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[bookmark: _Toc228726899]1. Introduction
The reason USALI has survived is due to the fact that the organization addresses a thorny issue in the hotel management: The various properties offer similar services but report the departmental performance differently. The standardisation of lodging income statements, departmental revenues, direct expenses and operating profit, allows managers, owners and brands to make comparisons on units that are in different markets (Campa-Planas et al., 2017). As its latest 12th edition, published by Hospitality Financial and Technology Professionals (HFTP) in 2025 confirms, USALI is not a thing of the past; it is regularly updated, as the hotel revenue streams and reporting requirements, along with benchmarking practices change (HFTP, 2025). This review states that USALI can still be useful in the Tourism, Hospitality and Entertainment (THE) sectors in Singapore as it helps to promote comparability, budgeting, benchmarking and accountability of the owner-operators, yet its application cannot be applied mechanically. The analysis is concentrated on Hilton and Accor, without considering Marriott which has to be excluded.

[bookmark: _Toc228726900]2. USALI and the Singapore THE Context
USALI should be viewed as a management accounting and control system as opposed to a statutory system of financial reporting. It breaks down the operations of the hotel into responsibility centres (particularly rooms, food and beverage and undistributed operating departments) in such a way that the operational managers are held to answerable outcomes (Campa-Planas et al., 2017). This rationale is consistent with the data that hospitality managers need to possess the powerful skills in budgets, income statements, variance analysis and forecasting to report to owners, departmental heads and other external stakeholders (Kim and Schmidgall, 2019). These functions are important in Singapore due to the international branding of hotel market, space constraints, capital intensity and high performance in the hotel market. STB is showing hotel occupancy of 81.8, ARR of S276 and RevPAR of 226 in 2024, showing a mature market where even minor changes in pricing, cost management and productivity in the departments have a significant impact on returns (Singapore Tourism Board, 2025).
The stability of the USALI is also indicative of the industry changing to rely more on the data in generating revenue. Hotel pricing is a network problem due to the ability of a room-night to be sold as a different length of stay pattern, rate and booking window (Zhang and Weatherford, 2017). USALI does not bring optimal pricing alone but provides a standardised reporting language, with the help of which the price can be appraised as well as the occupancy and departmental margins. According to standardised work literature, there is a common set of processes that form a starting point of continuous improvement, and still, it allows local variation to require managerial discretion (Ahmadi and Rahmani, 2023). So, it is not that USALI is popular because it removes judgement but rather it provides Singaporean hotel managers with a disciplined foundation on which to base judgement. It has also been persisting due to professional institutionalisation: when owners, asset managers, lenders and operators get accustomed to a common format, it would be expensive to abandon it (Kim and Schmidgall, 2019; Seetah, 2017).

[bookmark: _Toc228726901]3. Case Analysis: Hilton and Accor in Singapore
Hilton is a good example since the Hilton presence in Singapore comprises Hilton Singapore Orchard, a huge Orchard road property which has over 1,000 rooms, five restaurant outlets and 2,400 square metres of event space (Hilton, n.d.). According to the 2024 Form 10-K, Hilton manages its hotels on behalf of third-party owners and franchises its hotels under its Hilton brands through its booking channels and contracted services management and franchise segment (Hilton Worldwide Holdings Inc., 2025). No direct, public evidence was found that Hilton Singapore Orchard particularly reports under USALI. Nonetheless, the secondary evidence that can be found indicates that the USALI-type departmental reporting is the most relevant since the Hilton owner-facing model is based on performance requirements, brand standards, calculation of fees and similar operating outcomes (Hilton Worldwide Holdings Inc., 2025; Kosova and Sertsios, 2018). In the case of such a hotel, USALI assist in an open dialogue of room profit, food and beverage contribution, undistributed expenses and incentive management outcomes (Zhang and Weatherford, 2017).
Accor provides another yet similar example. It has luxury, premium, midscale and economy brands across Singapore, such as Raffles Singapore, Fairmont Singapore, Swissotel The Stamford, Pullman, Novotel and Mercure and ibis hotels (Accor, n.d.-a). Accor lists over 45 brands and 5,800 hotels all over the world and its 2024 performance reports management and franchise revenue as one of the significant performance streams (Accor, 2025; Accor, n.d.-b). Like Hilton, there is scanty direct public evidence of the use of USALI by individual Singapore properties, but the evidence available associates Accor with the category of multinationals, multi-brand reporting environment that USALI is tailored to. The heterogeneous portfolio of Accor is a strong argument in favor of USALI since the owners and regional managers must have a performance vocabulary that is shared, yet it is also a sign of the weakness in the framework: a luxury heritage hotel and a small economy hotel cannot be rated using the same departmental ratios without any modifications. The standardisation-adaptation trade-off is more evident in Accor than in Hilton Singapore flagship focus since the standardised reporting structure needs to accommodate properties that have vastly differing guest expectations, labour intensity and food and beverage profiles.

[bookmark: _Toc228726902]4. Advantages of a Universal Accounting Framework
Comparability is the greatest benefit of USALI. Benchmarking and departmental monitoring (Campa-Planas et al., 2017) are perceived as essential advantages, whereas budgets, statements and variance analysis (Kim and Schmidgall, 2019) visualize central accounting skills of lodging managers. Comparability is also desirable in Singapore since worldwide brands, domestic proprietors and asset administrators tend to haggle over RevPAR, GOP, payroll percentages and food and beverage profits and incentives. Franchise and management-contract evidence also presents the reasons why common metrics are important: hotel brands are based on formal standards, and self-enforcing contracts to minimize monitoring issues in dispersed properties (Kosova and Sertsios, 2018). The USALI is thus in a position to minimize ambiguity in the owner-operator discussions by isolating performance that can be controlled by the departmental performance and the undistributed costs. This reasoning is backed by standardised-work studies, which demonstrate that documented bases can be used to drive improvement, but leave managers with the option of local redesigning of exceptions (Ahmadi and Rahmani, 2023).
Multinational coordination is also facilitated by USALI. Chou and Liao (2017) believe that multinational companies have to reconcile between global integration and local responsiveness, in the case of hotels USALI facilitates global integration by ensuring that Singapore outcomes are comparable to other nations, whereas the local managers still have the freedom to decide how to deliver services, how to allocate labour as well as market positioning. This framework is specifically applicable to Hilton and Accor as both of them have capital-light and owner-dependent models where third-party owners finance, sustain or utilize properties and brands furnish systems, standards and commercial platforms (Accor, 2025; Hilton Worldwide Holdings Inc., 2025). Institutional fit in this sense makes USALI a popular brand over the last hundred years: it facilitates the financial grammar of branded hotel expansion. It also contributes to investor confidence as the availability of reliable and comparable accounting information will reduce uncertainty among capital providers, especially in tourism economies where property development needs a big initial capital (Seetah, 2017).

[bookmark: _Toc228726903]5. Problems, Limitations and Tensions
The greatest weakness is that, although USALI promises uniformity, this is only partially done in practice. Campa-Planas et al. (2017) discovered that there was a lot of heterogeneity in the application of the USALI by hotels particularly in terms of revenue allocation and departmental classification. This is significant in Singapore since THE operators comprise of airport hotels, luxury resorts, integrated resorts, serviced residences, restaurants, attractions and event venues. USALI is accommodation-focused; it is able to serve hotels that have restaurants, and events but it is not as comprehensive to entertainment-based or hybrid business where revenue packages include accommodation, game-like attractions, retail, MICE and experiential services. As a result, benchmarking can be deceptive when the users relate the unlike properties just because of the similarities in headings within the reports. This poses a grave threat in Singapore where the performance comparison could cross business hotels in CBDs, Sentosa resorts, airport transit hotels and lifestyle properties which are related to entertainment demand.
The second conflict is like the conflict of culture and management style. The international hotel chains prefer international controls whereas Singapore operations also incorporate local labour regulations, multicultural service expectations, government discipline in planning and severe land limitations. The Crowne Plaza Changi Airport extension is an example of how the Singapore hotel development may be influenced by the continuity of operation, limitation of construction, governmental approval and the inventive modular approach (Whitfield et al., 2022). USALI has the ability to report the outcomes of such decisions, but it is not able to completely describe it. Equally, standardisation is not necessarily a good way of enhancing the quality of services. Chang et al. (2021) determined that international tourist hotels had a higher rate of innovation behaviour compared to rigid job standardisation and standard hotels had higher rate of standardised work compared to innovation behaviour. This difference gives a warning against applying USALI to impose one operating logic to all the properties in Singapore.
Third, USALI may make less emphasis on the strategic issues that are not strictly departmental. One such is labour pressure. Agarwal et al. (2024) demonstrate that wage shocks have varied impacts on the performance of hotels based on the level of quality and the organisational form, that is, ratios of labour cannot be used outside the context of the segments. The quality of the accounting is another aspect: Seetah (2017) correlates high-quality information in hospitality accounting with investor confidence, but also demonstrates how the information in reports can be skewed due to the crisis conditions. USALI enhances internal consistency, without ensuring economic truth in cases where managers are defensive in their use of classifications or when external shocks take over operations.
Lastly, universal frameworks may be become inflexible. Kellner (2017) demonstrates that in cases where there is a difference between the priorities of the franchisor and the unit, standardisation in franchise systems can be at odds with the local adaptation. On a larger scale, design research cautions against the utilisation of useful tools, which have to strike a balance between standardised structures and customisation (Schoormann et al., 2024). In the case of Singaporean THE industry, it is not that the USALI is overly detailed, but that it is used by users as a set of neutral facts, as opposed to a set of managerial decisions.

[bookmark: _Toc228726904]6. Reflective Critical Discussion and Conclusion
This review proposes that USALI has enjoyed popularity since more than 100 years since it transforms a complicated hotel into a tamed set of similar responsibility centres. This proves to be of great value in Singapore where international brands like Hilton and Accor are involved in their activities where owner reporting, regional benchmarking, management contracts, brand standards and multi-property accountability is central to their operation. The future of the framework on the 12th edition however, will be subject to critical interpretation. USALI is not to replace the strategic judgement but to be a common accounting language. Its greatest strength lies in the hotels which require similar departmental reporting; the most vulnerable aspect is the heterogeneous THE business where the experience of service, sustainability, and digital channels, and bundled revenues and the local operating constraints, are beyond the traditional lodging template. An application that is sufficiently mature in Singapore should thus take on the discipline of USALI with a managerial explanation with a local touch so that standardisation will enable informed decision-making and not inhibit it. Only when the managers question the numbers and justify differences in contexts, and adapt the framework to new sources of value without losing comparability would it be powerful.
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